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Family-Centered	Coaching:	Speakers



Goals	for	Discussion:

• Share	mission,	strategies,	and	tools	and	resources	of	Ascend	at	the	Aspen	
Institute	

• Offer	history	and	principles	of	family-centered	coaching	approach
• Share	practitioners’	perspective,	including	successes	and	challenges,	in	
implementing	family-centered	coaching	approach

• Offer	time	and	space	for	questions	and	responses	on	challenges	and	
opportunities	in	family-centered	coaching

Goals	of	the	Webinar
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The	Aspen	Institute:	
Principles	that	Endure	
and	Inspire

The	Aspen	Institute	is	an	educational	
and	policy	studies	organization	with	the	
mission	of	fostering	values-based	
leadership	and	providing	a	nonpartisan	
venue	for	dialogue	around	critical	issues.

The	timeless	values	that	inspired	the	
creation	of	the	Institute	after	World	War	II	
continue	to	guide	us	today.
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Ascend	at	the	Aspen	Institute:	A	New	
Way	Forward	for	Children	and	Families

Ascend	at	the	Aspen	Institute	is	the	national	hub	for	
breakthrough	ideas	and	collaborations	that	move	children	and	
the	adults	in	their	lives	toward	educational	success,	economic	
security,	and	health	and	well-being.

How	We	Work:
• Convene	and	communicate
• Build	leadership	and	a	national	network
• Advance	practice	and	policy	solutions

We	embrace	a	two-generation	approach	and	a	commitment	to	
racial	equity	and	a	gender	lens.
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Why	a	Two-Generation	
Approach
New	research	from	Nobel-winning	economist	
James	Heckman	demonstrates	a	13%	return	on	
investment	in	high-quality	early	childhood	for	
each	year	of	a	child’s	life.	And	a	college	degree	
doubles a	parent’s	income.

For	families	with	young	children	who	have	an	
annual	income	of
$25,000	or	less,	a	$3,000	increase	during	the	
years	of	early	childhood	yields	a	17	percent	
increase	in	adult	earnings	for
those	children.

Recent	brain	research	shows	that	the	brains	of	
new	parents	undergo	major	structural	changes	
just	as	babies’	brains	do.	Studies	also	show	that	
parents	with	health	insurance	are	more	likely	to	
seek	care	for	themselves	and	their	children.
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2Gen	Core	Components

asset building, 
housing and public supports,
financial capacity, 
transportation

economic 
assets

peer and family 
networks, coaching, 

and cohort strategies

mental, physical, and 
behavioral health,
coverage and access to care,
adverse childhood experiences,
toxic stress

early childhood
        development

social 
capital

health & 
well-being

    postsecondary &   
         employment 
            pathways

community college, 
training and certification,
workforce partnerships

Head Start, Early Head Start
child care partnerships, preK, 
and home visiting
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Principles	to	Put	Children	&	Families	at	the	Center

Measure	and	account	for	outcomes	for	both	children	and	their	
parents

Engage	and	amplify	the	voices	of	families

Ensure	equity

Foster	innovation	and	evidence	together

Align	and	link	systems	and	funding	streams
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AK

Ascend	Network

Ascend	National	Network	&	Momentum

Ascend	Fellows States	Implementing	2Gen

HI

AK

10





INTRODUCTION – W.K. KELLOGG FOUNDATION

• The W.K. Kellogg Foundation has a range of two-generation 
investments focused on working with parents and children at the same 
time.

• Through tracking two gen investments and discussions with STEPS 
sites and others, recognized gap in field in how to approach working 
with families, whether in two-gen sites or among practitioners in other 
fields related to two-gen approaches

• There is not much coaching curricula that is truly family centered and 
serving needs of whole family; it is often focused on the adult or child 
only and thru a single issue context or program goal; often not based 
in the latest brain research; and also proprietary or costly



WHY FAMILY-CENTERED COACHING?
• Many organizations are “coaching” participants yet the term is loosely 

defined and often includes case management, mentoring, coaching and 
counseling.

• Most programs coach towards a particular program goal or participant 
outcome and do not take the whole family and their interests/needs into 
consideration.

• By taking the whole family and their needs and interests into account, 
employment, child well-being/development, and other outcomes can be 
improved



WHY FAMILY CENTERED COACHING NOW?
• Emerging two-generation field is 

focused on the whole family 
• Research points to strategies 

and methodologies that can 
improve approaches with families 
(racial equity lens, behavioral 
economics, trauma informed 
care, executive functioning)

• Increasing evidence that 
coaching is effective in improving 
outcomes



WHAT IS FAMILY-CENTERED COACHING?
• Family centered coaching is a continuum of approaches that 

uses key skills– including case management, readiness 
assessment through motivational interviewing, and coaching– to 
address the whole family’s needs and interests.  

• A range of types of coaching for families- from only adult 
centered work to coaching all family members together. 

• We are focusing on family-centered coaching with the 
parent/caregiver as a starting place, because this is how most 
organizations approach their work with families.



GOALS OF FAMILY CENTERED COACHING
• Create a set of tools and gather best 

practices to support organizations in 
delivering family-centered coaching

• Build the field of family-centered 
coaching by providing open access 
resources and tools and related 
training.

• Ultimately improve family outcomes 
by working with families to identify 
their interests and needs 



FOUR PHASE OF FCC INITIATIVE
• Phase I (Jan-Apr. 2016): Laying the groundwork-consultants; 

landscape analysis; development of FCC; feedback
• Phase II (Apr.-Aug. 2016): Tool development and refinement; 

interim grantee-CBPP
• Phase III (Sept.-March 2017): Testing and Refinement; 

convening 
• Phase IV (Mar.-Aug. 2018): Refinement/finalization, Launch of 

FCC-convening, selection of owner organization-TPA
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What	is	
Family-
Centered	
Coaching?	
How	is	it	
different?

Photo	credit:	Used	by	permission	from	WK	Kellogg	Foundation



• The	parent	is	in	the	driver’s	seat	and	takes	the	lead	
in	identifying	goals	for	their	defined	family.

• Families	need	different	things	and	at	different	
times.	Coaches	use	a	variety	of	approaches,	
ultimately	moving	towards	a	goal-setting	approach	
that	supports	what	the	family	wants.	

• While	many	organizations	focus	on	particular	
aspects	of	parents’	lives,	this	approach	aims	to	bring	
all	aspects	together	to	better	focus	on	and	support	
the	whole	family.	

• The	effects	of	systemic	racism	and	poverty	are	at	
the	root	of	many	family	challenges.	This	approach	
recognizes	the	impact	of	implicit	bias	within	
organizations	and	systems	working	with	families.	

Photo	credit:	Used	by	permission	from	WK	Kellogg	
Foundation



The	Family-Centered	
Coaching	Mindset Integrated	Lessons	From	

Other	Disciplines
• Trauma-Informed	Care
• Scarcity	and	Executive	
Skills

• Behavioral	Economics

Values
• Full-Family	

Focus
• Family-Led
• Respect
• Strength-Based
• Racial	Equity	

and	Inclusion

Principles
• Fluidity	of	

Approach
• Transparent
• Peer-Based
• Choice
• Responsiveness



Everyday	Strategies	for	Working	with	Parents



Defining	Who	Is	
In	the	Family	
and	What	Are	
Their	Hopes	&	

Dreams



Assessing	What	
Role	Coaches	
Can	Play



Using	the	Wheel	
of	Life	from	a	
Whole	Family	
Perspective

Coaches	don’t	need	
to	be	an	expert	to	
coach	on	a	topic.



Perspectives	
from	the	Pilot

Taneka	Thomas
Workforce	Development	Specialist
Goodwill	Industries	of	Battle	Creek

• Piloted	FCC	as	part	of	STEPS	(Supporting	
Transitions	to	Employment	for	Parents)

• Trained	in	November	2016	and	trained	
others	in	August	2017.	



What	has	worked?

What	are	the	challenges?



Moving	
Forward

Rachel	Brooks
Program	Director
The	Prosperity	Agenda



The	Prosperity	Agenda	is	honored	to	
continue	the	work	of	W.K.	Kellogg	
Foundation	and	the	Center	for	Budget	and	
Policy	Priorities	and	carry	Family-Centered	
Coaching	forward.	
Our	vision	is	to	build	relationships—through	
learning	and	collaboration—that	translates	
into	achievable	leadership.
Join	us	to	transform	the	way	we	engage	and	
serve	families	in	our	communities.



Family-
Centered	
Coaching	
Toolkit

familycenteredcoaching.org
Includes	the	tools	and	content	modules—plus	links	to	resources	
on	self-care,	and	training	on	supervising	and	supporting	coaches.	



Organizational	
Assessment

familycenteredcoaching.org
Includes	assessments	on	coaching	and	whole-family	readiness,	
steps	to	move	towards	FCC,	and	a	process	for	building	partnerships.	



Building	a	
Community	of	
Learning	&	
Practice

Whether	you	want	to	train,	learn,	or	
practice	Family-Centered	Coaching,	contact	
Rachel	Brooks	at	The	Prosperity	Agenda	at	
rachelb@theprosperityagenda.org.

• We	offer	training	in	the	coaching	
approach	and	the	Family-Centered	
Coaching	Toolkit.

• We’re	building	an	online	learning	
community	to	support	training	and	
implementation.


