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LCRC TEAM

Hyacinth McKinley,
Program Associate, LCRC

Jarle Crocker, Director of T/TA ¥ :

Tiffney Marley
Project Director, LCRC

Jeannie Chaffin

Consultant “\ CourtneyKohler,
Senior Associate T/TA
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THE PROMISE OF
COMMUNITY ACTION

Community Action changes people’s lives,
embodies the spirit of hope,
improves communities, and

makes America a better place to live.

We care about the entire community and
we are dedicated to helping people
help themselves and each other.
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2Gen Culture and an Outcomes Framework

Marjorie Sims, Managing Director
Ascend at the Aspen Institute

Gregan Crawford, Vice President of Strategic Initiatives
Garrett County Community Action Committee, Inc.



Ascend at the Aspen Institute
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Garrett County

Community Action

— Building better lives, stronger communities — together

Works with partners to build a stronger
community and to provide services that

Improve the quality of life for residents
In Garrett County.
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The 2Gen Approach

The Two-Generation Continuum

)

child- child-

H

parent- parent-
focused focused focused focused
with parent . with child
elements whole family elements
e.g.. parenting e.g., child care
skills or family subsidies or food
literacy assistance

Two-generation approaches provide opportunities
for and meet the needs of children and their
parents together.
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Trying On The 2Gen Approach

The Two-Generation Continuum

’ child- child-

parent- parent-
focused focused focused focused
with parent . with child
elements whole family elements
e.g.. parenting e.g., child care
skills or family subsidies or food
literacy assistance

USE THE CHAT WINDOW: PROVIDE YOUR AGENCY
NAME AND THEN ANSWER THE QUESTION
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2Gen 1.0

e Late 1800s — Settlement Houses

e 1965 - Head Start

e 1970’s-1980’s - Family Resource Efforts
e 1996 — Two-Generation

e 1996 — St. Pierre et. al evaluation
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2Gen 1.0 Evaluation

Two-Generation Programs: Design, Cost, and Short-Term
Effectiveness (1995 - St. Pierre et. al)

Six Programs Evaluated:

1. AVANCE Family Support and Education

2. Child and Family Resource Program

3. Comprehensive Child Development Provides Program
4. Even Start Family Literacy Program

5. Head Start FSC’s

6. New Chance
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What Have We Learned From 2Gen 1.0?

* Intentional service integration is critical.

e Quality matters.

* |Intensity is important.

e Who is targeted matters.

* How you work with families matters.
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Why 2Gen Now?

!

The Need

Fragmented policies and programs that
address the needs of children and
parents separately leave either the child
or parent behind and dim each family’s
chance at success.

Ascend at the Aspen Institute ¢ April 2018

The Solution

Policies and programs that address the
needs of children and their parents
together can harness the family’s full
potential and put the entire family on a
path to permanent economic security.
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Guiding Principles

e Measure and account for outcomes for both

children and their parents.
 Engage and listen to the voices of families.
 Ensure equity.
e Foster innovation and evidence together.

e Align and link systems and funding streams.
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Core Components

early childhood

social education

capital
networks, friends,
and neighbors

{2

0;

postsecondary &
employment
pathways

*

health & economic
well-being t batg_sets
- asset buildin
mental, physical, and housing andgpublic supports

emotional health
coverage and access to care
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Trying On The 2Gen Approach

early childhood

social education
capital
networks, friends,
and neighbors
o postsecondary &
employment
{:} pathways
* Q

health & economic
well-being tbafj_sets
- asse n
mental, physical, and housingwanldgpublic supports

emotional health
coverage and access to care

USE THE CHAT WINDOW: PROVIDE YOUR AGENCY
NAME AND THEN ANSWER THE QUESTION
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2Gen Approach Continuum

APPROACH

A new mindset for

STRATEGY

Aligning and/or
coordinating services
with other organizations
to meet the needs of all
family members.

designing programs and
policies that serve child

and parents

simultaneously.
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ORGANIZATION

Providing services to
both child and adults
simultaneously and
tracking outcomes for
both.

Throughout the continuum, cultural competency is a prerequisite.

- ®



Culture Change: It Matters

N

Garrett County
Community Action

Building better lives, stronger communities — together

-

Gregan Crawford
VP of Strategic Initiatives

301.334.9431
gcrawford@garrettcac.org
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Impetus for Moving to Outcomes and 2G

Strategic Plan

* Focus on economic security and independent living
* Led to integration strategy
* Foundation for 2G

Assets Identified

* Quality early education program
* Portfolio of stabilization and asset building resources
* External collaboration

Gaps ldentified in Plan

* Financial coaching and management
* Career advancement and coaching
e Our own silos

12 Month Pilot
Support of AECF and Aspen

* AECF learning networks
* Ascend

Ascend at the Aspen Institute ® April 2018




Strategic Plan Implementation

What we learned about ourselves from year long Pilot
* Persons come to GCCAC for a particular program or service
» Staff identifies themselves as working for a program or department.
e Staff has limited knowledge of range of GCCAC activities.
 Personal relationship is essential for assisting persons to identify needs and plans
e Participation must be voluntary

* Barriers to moving toward independence and economic security do not fit into
boxes

* Financial education/literacy and a career pathway are essential elements to
creating a way to better lives.

* There are limited career and employment assessment tools in the community.

What were the needed organizational changes
* The way we deliver services
 Corporate and staffing structure/culture
e Community Role

Ascend at the Aspen Institute ® April 2018 20 g



Focusing Organization

and Community on outcomes

Organization Culture
» GCCAC Restructuring
» Agency structure

» Redoing positions
» Change in approach
» Performance/work plans
» Participant engagement
» Assessment
» Pathway plan
» Information Technology
» Universal intake
» Tracking
» Sharing information
» Reports
» Defining outcomes
» Family wellness
» Child assessments

Social Capital

» Fostering staff
participant relations

» Coaching Techniques

» Venus for parent
interaction

Partners

» Health Dept.— home
visiting
» College — Career and

education ladder, Career
coach

» DSS common customer,
SNAP E&T

» Schools student
performance data

Ascend at the Aspen Institute ® April 2018 21 g



Theory of Change

Garrett County works along three channels:

Macro economic opportunity
(because there must be god paying jobs available)

Community capacity building
(because partners are critical to impacting community)

Families and individuals
(because people want to succeed,
and they sometimes need a helping hand to do so)
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Logic Model

. . . 1 *
Goal: Low income families and children succeed GCCAC Summ ary I.Oglc Madel Target Population: Low income {under 130%
now and thriva in the futura This summary madel Is Intended as a cancise diagram to be used as a higher leval poverty) familles with children under age 5.
communication document, whereas the mare detailed model following thisis intended for HS/EHS Families
evaluators and other interested in the specifics.
Inputs ——> Core Services — Outputs —» Short-Term __, Tntermediate __, Long-Term
Qutcomes Outcomes Outcames
Tralned Staff— Early Childhaod Child education/ Chlld assessments Enter K ready to Graduate HS /
financial, teachers, —» education and | attendance s Tmproving —» learn I Attend College or
coordinatars i i
hezlth services Health referrals child health fVocatlonal courses
requirements met "
Parent participation Understand role i Improved parenting f Safe nurturing
- ndel na relein H H
Strong, Funded, Parenting and workshaps/events child’s des skills/Strang family l-p family
Multiservice agency —»| parent wellness —» —In . 1,| bonds 1 | o
Develop holistic goals& Complete tasks an . ncreas
:: h_ainc_lle emergent Family steps (pathway plan) pathfvav / practice Achieve pathway goal confidence and
mily 1ssues Mentoring/Support [stability on crisis to thrive) olannine Stable Crisis to Thrive ahility to envision
future and steps
Financial Education Attend coaching, Track / reduce Have halanced budget /
College partner > and Coaching —y| warkshops | expenses > reduce delit = | Improve Credit
(career and . ] Saving regularly
certification Enroll Asset building Id savings goal Acaui re gsset
courses) ™
Improued job Completed Impraved net Income
| »| Referrals ta job _p| lobreadinessand | _w readimess > certi:‘:caﬁons — P
readiness and career coaching/ X T Increased family wealth
career classes dasses Identify career path ete . )
& classes, etc. Better job Self Sufficient wage job
Qrganization and
Staff training & Support
!JEfI’tnEf Data Good Data Quality Use data far Better use of services
infrastructure Regular Partner —t ~M decisionmaking __|} including partner services
Communication Partner Mtgs & MOUs
Seamless ‘referral’ +

GCCAC works along three channels: Macra economic opportunity {B/c there must be good paying jobs available); community
capacity building (b/c partners are critical to impacting community); families and individuals {b/c people want to succeed, but
they sometimes need a helping hand ta do sa). See more assumptions at end of document

Theory of Change




Information Systems

Information systems to support 2G work

* Create a single electronic point on entry for all or any combination of services from
any GCCAC location.

* Create and use an agency wide input and output data base for identifying support
provided and results achieved

* Measure and assess degree of economic security and independent living — Crises to
Thriving Scale

* Creating systems to monitor family’s economic stability throughout the life course
— linking information on children gathered by schools to information from Head
Start, Early Head and Early Care Home Visiting providing an ongoing longitudinal
measure using the Crisis to Thriving Scale

¢ Meet Needs of individual Funders
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How Have We Changed?

Case Management

Program-Centric

Referrals

Head Counts

>
—
)
)
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Family Coaching

Participant Focused

Seamless
Integration Goal
Achievement

Outcomes



What is a 2Gen Outcome?
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Outcomes Frameworks for 2Gen Approaches
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REPORT OF THE TWO-GENERATION OUTCOMES WORKING GROUP
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TWO-GENERATION THEORY OF CHANGE
for an increase in family economic security, educational success, and health and
Early Childhood Postsecondary /

well-being from one generation to the next by 2018.
EdUCGT' Workforce
O Health & 1’1’“
‘/, I 28 g

|
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Well-being
Socml Capital Q
Economic Assets
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Target
Population

Family
Characteristics:

Needs
Strengths
Demographics
Culture

Family Goals:

Well-being
Stability
Economic
security

Individual
Needs &
Goals

Parent
Goals

Logic Model

Short-term Medium-term Long-term
Outcomes Outcomes Outcomes

Parent:

Parent > Health and well-being results

Adult Participation > Postsecondary education and

Int ti and workforce results
Nterventions Social capital and economic

Engagement assets building
Parenting capacity

Complementary and

mutually reinforcing Aligned Multiplier effects

Child:

. »> Health and well-being results
Child » Child > Quality early child care and
Interventions Participation education
> Ready for school
> Academic success
» Stronger bond with parent
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Longer and

better parent,

child, and

family results

Multiplier
effects
across

generations

Return on

investment for

communities

29%




Logic Model EXAMPLE

A.
Target
Population

Target Family

Characteristics:

e Any family
with a child
enrolled in
Educare

~275 families
77% single
parent HH
21% no HS

diploma or
GED

46% have debt
they can’t pay
off

Child, Parent,

& Family Goals:

e Get kids to
school on time

* Get GED +
better job

* Pay off debt

* Spend time as
family 1x/wk

Leadership

Trained
staff

Community
partners
(mental
health,
adult ed,
workforce
training)

2G Accel.
Network
Support

Funding
(Fed Head
Start,
Private
Fndtns,
SNAP E&T)

* Data system

D.
Activities &
Services

Financial coaching
Job prep/training
GED /Adult ed

Career advising /
college prep

Parenting classes
Benefits/Tax prep

Mental health
screening

Parents :

Set goals

Attend Family
Fun Nights

Get financial
coaching

Receive all
eligible benefits

Complete classes

Screened for
mensal health

F.
Short-term
Outcomes

Parents:

e Build
relationships/
confidence
Save money,
reduce debt
Increase ed
or skills
Improve
health
Engage in
child’s ed

G.
Medium-term
Outcomes

Parents:

e Advocate for
themselves/
their children
Manage SS,
build savings
Obtain
better job
Maintain
healthy
lifestyle

Early Head Start
Head Start

Health navigation
for child

Free nutritious
breakfast/ lunch

Children:
¢ Attend class

¢ Receive regular

health check-
ups

¢ Eat healthy

snacks/ meals

Children:

* Improve
cognitive,
social,
emotional,
and physical
development

Ascend at the Aspen Institute e April 2018

Children:

* Enter
kindergarten
ready to
learn

s Are
mentally/
physically
healthy

B.
Long-term
Outcomes

¢ Families

experience
increased
economic
security and
stability and
achieve upward
mobility

Parents have
knowledge and
confidence to
raise healthy
and successful
children

Families are
physically and
mentally
healthy

Children
succeed in K-12
and grad from
high school
ready to enroll
in training or
higher ed

15 @




Logic Model TEMPLATE

Activities & Short-term Medium-term Long-term

Target
Services Outcomes Outcomes Outcomes

Population

¢ [Insert text

Target Family
here]

Characteristics:

e [Insert text

here]
¢ [Insert text ¢ [Insert text * [Insert text  [Insert text

here] here] here] here]
Child, Parent,
& Family Goals:

* [Insert text
here]

¢ [Insert text
here]

¢ [Insert text ¢ [Insert text e [Insert text e [Insert text
here] here] here] here]
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Trying On The 2Gen Approach
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USE THE CHAT WINDOW: PROVIDE YOUR AGENCY
NAME AND THEN ANSWER THE QUESTION
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Sample Outcomes for 2Gen Programs

OUTCOME DOMAIN MEASURABLE OUTCOMES SOURCE/REFERENCE

CHILD IS READY FOR SCHOOL AND TAKES CHARGE OF HIS/HER LEARNING
(Foundation for Child Development)

Meets developmental milestones
Chase-lansdale & Brooks-Gunn 2014
- Aikens et al.. 2013
Improved literacy skills _
5t Pierre et al.. 1994
Improved classroom behavior St Pierre et al.. 1994
Connolly & Olson 2012
Higher attendance St Pierre et al.. 1994
Chase-lansdale & Brooks-Gunn 2014
Reduction in grade repetition st Piere et al.. 19946
Ascend at the Aspen Institute
Improved postsecondary outcomes
Chase-lansdale & Brooks-Gunn 2014
- I 2 [ i - 2011
Improved grades/achievemeant

PARENT BECOMES MORE POWERFUL LEARNING PARTNER AND IS MOTIVATED
TO PURSUE POSTSECONDARY LEARNING

(Foundation for Child Development)

Ascend at the Aspen Institute e April 2018




Outcomes Bank for 2Gen Programs

Welcome to the 2Gen
Outcomes Bank

T

Submit Materials to Outcomes Bank Explore the 2Gen Outcomes Bank

This is a crowdsourced website. Please use the link below to The 2Gen Outcomes Bank is designed to help capture and

submit additional outcomes, indicators, tools, and highlights organize the outcomes, research, tools, and evidence base for

of programs that articulate and track outcomes for children two-generation approaches, strategies, and programs. Within

and the adults in their lives together. We welcome the database, you will find outcomes, indicators, and research

contributions from practitioners, policymakers, and organized by child, parent, and family across the core 2Gen

researchers in all sectors. components of education, economic assets, health and well-
being, and social capital. This is a growing resource - materials

SU BM IT 0 are crowdsourced from those active in two-generation and

related fields.

VIEW ©

Ascend at the Aspen Institute e April 2018 34 g




Questions? Stay Connected!

®ASCEND

THE ASPEN INSTITUTE

MOST POPULAR |-

Leadership

National Network/2Gen
Learning Community

2Gen Toolbox

Our Mission

a &““If_. z :

YW ascend.aspeninstitute.org fil

Marjorie.Sims@aspeninstitute.org
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QUESTIONS?




REFLECT

Take a moment to reflect on the
information that was presented during
the meeting.

Now share one thing that you learned
from the webinar today.

(Use the chat window)
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WEBINAR WEDNESDAYS
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Join Free Expert-led National Webinar Presentations
on Promising Anti-Poverty Practices




UPCOMING WEBINARS

Whole Family Approaches | Integrated Services | Financial
Empowerment | Homelessness | Health Intersections

Data-Centered Organizations | Community Level Work

e April 25, 2018 - Cultural Humility: People, Principles, and Practices
(Register)

e May 2, 2018 - Building Intergenerational Success: Measuring Whole
Family Outcomes (Register)

e May 16, 2018 - Introduction to Collective Impact (Register)
e May 23, 2018 - Cultural Humility and Health Equity (Register)
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PLEASE OFFER YOUR FEEDBACK

https://www.surveymonkey.com/r/
Breakthroughldeas

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK



CONTACT INFO

For more information or questions contact The Learning Communities
Resource Center Team:

e Tiffney Marley, Project Director,
tmarley@communityactionpartnership.com

e Jeannie Chaffin, Consultant for CA Economic Mobility Initiative,
chaffin.jeannie@gmail.com

e Courtney Kohler, Senior Associate,
ckohler@communityactionpartnership.com

e Hyacinth McKinley, Program Associate,
hmckinley@communityactionpartnership.com

e Liza Poris, Program Associate, |poris@communityactionpartnership.com

This presentation was created by the National Association of Community Action Agencies — Community Action Partnership, in the performance of the U.S. Department
of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number, 90ET0466. Any opinion, findings, and
conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Health and

Human Services, Administration for Children and Families.
Helping People. Changing Lives.
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Questions & Comments




