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Goal: 2-Gen Ecosystem



Why 2-Gen?



Evolution of Community-Wide 
2-Gen Approach

Strong network of service providers

Local expertise 

Common vision (2015)

Funders investing in systems change

Community-wide strategic planning (2018)





• Short-Term Goal: Expand the 2-Gen approach across 

the social services ecosystem in Austin.

• Long-Term Goal: Advance intergenerational economic 

mobility for families with low income.

6

Plan Objectives



2018: Strategic Planning Year



Strategic Plan Framework

• 5 Goals

• 23 Strategies

• 92 Action Steps

• 17 Performance 

Measures

• 19 Policy priorities

www.unitedwayaustin.org/2gen2018
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2-Gen Program Examples



• Action Plans (see handouts)

• Trainings

• Community Alignment

• Policy Priorities

Moving Forward: Implementation



• Child care at ACC

• New community partnerships

• Aligned funding

• Model for other communities

Big “Wins” Thus Far



Thank you.

Paola.Silvestre@uwatx.org


