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INTRODUCTION

Thanks to generous support from a private foundation, Child Care Aware of Kansas
has launched an innovative pilot program, Baby Steps, designed to incentivize infant

care while improving overall compensation for family child care providers.

Infant care often takes a back seat to broader child care access issues and remains an
underserved area of child care needs. In Kansas, the burden of child care falls primarily
on family child care providers, someone who cares for up to 12 children under 16
years old in their home or another location. However, various structural challenges

hinder the availability of infant care, particularly in family settings.

Key challenges in the availability of infant care include: 1) The licensed capacity and
caregiver-to-child ratios mandated for child care programs, and 2) The ability of

providers to charge competitive fees based on children’s ages.

Family child care providers, as small business owners, often opt not to accept infants,
as doing so often limits their income potential. Providers can generate more revenue
by filling their slots with older children, while caring for infants typically incurs higher
costs and reduces the total number of children they can serve. Unfortunately, these

costs cannot always be passed onto families already struggling to afford care.
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This table compares the average potential
annual salary for a family child care (fcc)
program that does not accept infants verses a
fcc program that accepts one infant, along
with the necessary investment to exceed the
income of a program that does not accept
infants by 23%.

To encourage child care providers to accept
infants, we aim to offset the salary difference
while also increasing it by 23% to align with a

more standard wage.

Estimated Revenue and Income - No Infants

Monthly Parent Fees

Monthly Food Program Payment
Total Monthly Revenue

Monthly Child Care Expenses
Estimated Monthly Salary
Estimated Annual Salary

$5,419

$329

$5,748

$3,800

$1,948

$23,373 ($11.46/hr)

Estimated Revenue and Income - 1 Infant

Monthly Parent Fees

Monthly Food Program Payment
Total Monthly Revenue

Monthly Child Care Expenses
Estimated Monthly Salary
Estimated Annual Salary

Investment Needed to = No Infant Rate
Plus 23% of Salary (no infant rate)

Total Annual Incentive

Estimated Annual Salary

$5,100

$288

$5,388

$3,800

41,588

$19,056 {$9.34/hr)

$4,317
$5,376
$9,693
$29,749 (11.09/hr)

The budget tool used by Child Care Aware of Kansas is available on our website: Child

Care Budget Tool, under "More Resources for New Providers" in the Business

Administration section.
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BABY STEPS EXPLAINED

The Baby Steps program, created by Child Care Aware of Kansas, addresses infant
child care challenges by providing quarterly stipends to participating family child care
programs. These stipends help offset lost revenue from accepting infants and aim to
raise staff hourly income closer to a living wage, which can be determined using the

MIT Living Wage Calculator.

According to Kansas regulations, children are considered infants until they reach 12
months. Once a child reaches the next age group (over 12 months), we will assist the
provider in recruiting another infant. If a provider cannot accommodate a new infant,
they will be exited from the Baby Steps program and a different provider will be

recruited.

Additionally, Baby Steps connects child care programs with experts in infant and
toddler growth and development through the Infant Toddler Specialist Network
(ITSN). Coaches from Child Care Aware of Kansas verify enrollment and recruitment of

infants and ensure participation in ITSN quarterly before funds are disbursed.

GEOGRAPHICAL FOCUS AND TARGETED GHILD CARE PROVIDERS

The Baby Steps project specifically targets counties with the greatest need for infant
care, as funding is not available statewide. Child Care Aware of Kansas has analyzed

various data sets to identify these areas, including:
o Social Vulnerability Index (CDC; state ranked)

e The gap between desired capacity and potential child care demand (Child Care
Aware of Kansas, 2023)

e The ratio of children under age three to child care slots (Child Care Aware of
Kansas, 2023)

e The 2019-2020 Kansas birth rate per 1,000 population
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RECRUITMENT

Once the target locations are established, Child Care Aware of Kansas identifies

eligible providers. Selection is based on providers maintaining good licensing

standards, their willingness to accept another infant, and overall suitability. We gather

data on providers in each area and conduct licensing checks. Any provider in good

standing is then contacted by the Baby Steps coach.

To ensure an accurate assessment of the provider's interest, the coach doesn't

mention the possibility of stipends. This approach aimed to determine whether the

provider genuinely wanted to care for infants without the influence of financial

incentives.

EXAMPLES OF RECRUITMENT QUESTIONS:

Chilgcare
& Aware

What is your favorite age group to provide care to?
Are infants an age group that interests you?
o If not, can you tell me why?
If loss of income was not an issue, would you be willing to care for one
additional infant?
What is your comfort level with serving infants, on a scale of 1-5 (5 being the
highest)?
How long have you provided care for infants?
Do you currently have any infants spots open or some coming open in the next
few months?
About how often do you get a parent calling seeking an infant slot?

What do you do when you are full and get those calls for infants?
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ENROLLMENT PROCESS OVERVIEW

Following the screening process, the Baby Steps Coach determines whether to enroll

a provider based on the suitability of their responses. Upon enrollment, the provider

commits to the following:

Increase their current infant enrollment by one infant.

Collaborate with the Infant Toddler Specialist Network at least quarterly to
ensure quality services and ongoing professional development in Early
Childhood education.

Conduct quarterly check-ins with their Baby Steps Coach for data collection and

information sharing.

QUARTERLY UPDATE QUESTIONS

These questions will be asked during the quarterly check-ins:

Do you currently have a second provider to assist with the increased capacity?
o If yes, does that individual work 40+ hours per week?
Have you been able to enroll an additional infant?
o If yes, what was the date the infant started in your program?
o How old is the infant?
o If no, can you explain why?
How many infants are currently enrolled in your program?
o What are their ages?
How many vacancies do you have for infants at the moment?
Please describe your experience in this program. What challenges have you
encountered?
Are you enrolled in any other financial assistance programs?
o Examples include food programs, DCF subsidy, community funding.
Are there additional services you would like to receive to support your
program?

o Examples include L2Q, shared services, subsidies, food programs.
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How do you plan to utilize the funding received?
o Examples include salary, general supplies, infant-specific supplies, etc.
If you purchased items for the infant, what did you acquire?
o Examples include safe sleep equipment, diapers/wipes, toys,
developmental supports, formula/food, etc.
Are there any other items for which you need funding? If so, what?
o Examples include training, equipment, health insurance, supplies, or
none.
What ongoing financial challenges do you face despite the program's support?
On a scale of 1-3 (1 being not likely), how likely are you to continue serving the
increased number of infants if this program could no longer provide funding?
What long-term benefits do you anticipate for your program from participating
in Baby Steps?
Please share any success stories or positive outcomes from your experience in
the program.

How likely are you to continue with this program?

DATA COLLECTION PROCESS

This data will be gathered quarterly during a scheduled 30-minute call with the

provider at a time that suits them best. Once all providers have completed individual

check-

ins for the quarter, the data will be shared with the Kansas University Center for

Public-Private Partnerships. This collaboration allows for analysis of the information to

assess

Chik{Care
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the broader impact across the state.
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YOUR CHANCE TO REPLICATE

Imagine the positive impact Baby Steps can have in your community—strengthening

child care systems and supporting families where they need it most.

We encourage you to bring Baby Steps to your area and be a catalyst for change. With
this toolkit, you have everything you need to get started. Let’s work together to create

a brighter future for our children and communities.

For resources and further information, contact us at info@ks.childcareaware.org.

“When we invest in child care and early education, the benefits
are immediate and long-lasting. Child care helps attract and
retain a highly skilled workforce, brings business to the state,

and improves the long-term well-being of our children.”

— Kansas Governor, Laura Kelly
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Child Care Aware of Kansas
Salina, Kansas
info@ks.childcareaware.org
ks.childcareaware.org

This implementation toolkit was developed with support from Ascend at the Aspen

Institute, through Child Care Aware of Kansas's partnership in the 2Gen Accelerator

Community.
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