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INTRODUCTION 
 

Child Care Aware of Kansas’ Community Outreach and Engagement (COE) program is 
dedicated to ensuring high-quality early child care and education for Kansas families 
by building child care capacity and providing vital data about the child care system. 
Through collaboration with local leaders, business professionals, health care providers, 
schools, and early childhood agencies, we address the unique challenges communities 
face in developing sustainable child care solutions. 

The COE program promotes a holistic vision of child care that 
nurtures the whole child—supporting physical and mental 
health, literacy, social-emotional development, special needs, 
and culturally enriching environments. By amplifying the voices 
of children, families, and child care professionals, we aim to 
influence both public awareness and policymaker decisions. 
This approach ensures equitable opportunities and high-quality 

care for all Kansas children. 

The COE program brings the voices of children, families, and child care providers to 
the center of the community-based approach and seeks innovative ways to meet their 
needs. It is an approach that depends on the participation of all partners in child care, 
working through a systematic approach that meets the unique needs of each 
community, each child care provider, each family, and each child. 

Caregivers, child care providers, businesses, local and state leaders, and community 
members all have a vested interest, whether they know it or not.  

We serve as a bridge between those directly involved in child care and decision-
makers, equipping communities with data, resources, and best practices to create 
solutions tailored to their needs. Our program empowers communities to explore 
innovative ideas, fostering growth and ensuring a high quality of life for families. While 
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there’s no one-size-fits-all solution, we meet each community where they are, helping 
them envision and build stronger, more effective child care systems. 

Ultimately, the COE program strengthens early childhood education across the state, 
attracting new families, supporting residents, and expanding child care capacity 
through a community-centered, grassroots framework that adapts to the unique needs 
of each partner involved. 
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PARTNERING FOR SUCCESS 

Partnerships are an essential component of community outreach and engagement. By 
partnering with a range of experts, we can better connect communities to essential 
resources as they work to expand their child care capacity. Our approach helps ensure 
coalitions are diverse, inclusive, and able to drive meaningful change. 

Suggested partners for coalition-building discussions:  

Child Care Experts: 

• Department for Children and Families (DCF) – A key resource for family support 
services. 

• Fire Marshall – Ensures child care facilities meet safety standards. 

• Child and Adult Care Food Programs (CACFP) – Provides expertise on child 
nutrition and food program requirements. 

• Child Care Resource & Referral (CCR&R) agencies – Offers guidance on child 
care services and provider support. 

• Local child care licensing representatives – Provides regulatory and compliance 
oversight. 

• Local child care programs – Offers on-the-ground insights from providers in the 
field. 

• Other early childhood organizations (Parents as Teachers, Head Start, etc.) – 
Ensures a holistic approach to early childhood development. 

BROADER COMMUNITY PARTNERS: 

• Chamber of Commerce – Ensures alignment with the needs of local businesses. 

• Local economic development teams – Highlights the connection between child 
care and workforce development. 
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• Business leaders – Can champion and support innovative, business-friendly 
solutions. 

• School districts – Key partners in supporting early childhood education 
initiatives. 

• Local Health Departments – Focuses on children's physical and mental health. 

• Families – Ensures that the needs and perspectives of families are centered in 
decision-making. 

• City and county officials – Engages local government in building and sustaining 
child care capacity. 

OTHER SUPPORT PARTNERS: 

• Business and Commerce Programs – Provides expertise in creating sustainable, 
business-driven solutions. 

• Community Investment Programs – Supports funding and investment 
opportunities for child care initiatives. 

• Extension Agencies – Connects communities to educational resources and 
support programs for child care growth. 

By bringing together these key partners, communities can form coalitions that are 
well-equipped to implement impactful child care solutions tailored to their unique 
needs. 

 

 

 

 



 

  Community Outreach and Engagement Implementation Toolkit |  7 

 

THE DETAILS ARE IN THE DATA 

Because the COE program aims to disseminate data, research, and best practices from 
experts in the field, the careful and efficient collection and distribution of this 
information is vital. Through this collection and distribution, parents, providers, and 
decision-makers become equipped with ideas and solutions for high-quality early care 
and education.  

We strive to integrate inclusive approaches to community child care capacity-building 
that emphasize authentic partnerships with vulnerable and underrepresented 
communities.  

All families deserve equitable and consistent access to high-quality early care and 
learning opportunities, and because of this, we utilize data from multiple sources to 
prioritize communities for outreach and engagement. Information from sources 
provided by the COE program and these partnerships are used by communities to 
develop data-driven strategic plans to build child care capacity in their communities.  

Common data-sources used by these communities include: 
• Local family child care needs assessments 
• Local child care supply and demand reports from a CCR&R 
• Census data 
• Center for Disease Control and Prevention’s Social Vulnerability Index 
• Child Care Aware of America 

Regulated Child Care 
Programs Open By Year 2021 2022 2023 

Child Care Centers 89,678 91,582 92,786 

Family Child Care Programs 96,629 94,955 94,227 

Average Child Care Price* 
*National average price calculations based on CCAoA 
annual survey data  

$10,681 $11,165 $11,582 

https://ks.childcareaware.org/data-research/
https://www.census.gov/topics/families/child-care.html
https://www.atsdr.cdc.gov/placeandhealth/svi/index.html
https://www.childcareaware.org/thechildcarestandstill/
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Community outreach & engagement explained 

Outreach and engagement are closely related but have different goals.  

Outreach focuses on spreading the word and sharing information with a broad 
audience to raise awareness about child care needs and resources. It's about reaching 
out to people and communities to inform them. Engagement, on the other hand, goes 
a step further by encouraging active participation. It involves building relationships, 
listening to feedback, and working with people to create solutions together. While 
outreach is about informing, engagement is about involving and collaborating with 
others. 
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Digging Deeper: Outreach 

Outreach activities can be defined by three concepts: Attend, Sponsor, and Distribute.  

ATTEND 

The attend activity involves a community meeting in which any aspect of early 
childhood is a focus, in which public or private partnerships, businesses, or families 
and providers are represented. In this activity, the participating COE program does 
not share information or formally participate in this meeting, but observes the ongoing 
needs, structure, and existing strategies of the community. 

SPONSOR 

The sponsor activity involves the sponsorship of a booth on behalf of the COE 
program at conferences or events. These events, organized by public or private 
partnerships, businesses, or families and providers, will be an opportunity to create 
new partnerships and build awareness of child care needs. 

DISTRIBUTE 

The distribute activity involves disseminating resources to target community partners 
on services, supply and demand reports, and other community data and priority 
topics. The aim of this activity is to create informed communities that are inspired to 
act and work toward child care solutions. 
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Digging Deeper: Engagement 

Engagement activities are defined by nine concepts: Lead, Partner, Spearhead, Assist, 

Coordinate, Generate, Visit, Connect, and Attend.  

LEAD 

The entity enacting the COE program will lead or co-lead presentations that highlight 
the needs of child care, workforce, and economic impact to local communities and 
early childhood audiences. Ideally, these audiences and communities will be interested 
in gaining knowledge and increasing the momentum of building child care capacity in 
Kansas.  

PARTNER 

The participating COE program will partner with early childhood champions through 
conversations that will inspire action that meets the needs of local and surrounding 
communities.  

SPEARHEAD 

The COE program participants will spearhead by presenting data, informing 
communities about the current child care landscape, and stating the importance of 
making early childhood a priority. The aim of this concept is to create a message 
about the equivalence of child care and infrastructure. This will be done by supplying 
information about the local economic impact, as well as the community growth that 
influences the stability of families and children.  

ASSIST 

This concept involves partnering community efforts to assist in addressing the child 
care gap, by providing relevant and meaningful information, as well as additional 
resources and support to communities. 

COORDINATE 

The COE program will coordinate efforts to consider the alignment of communities 
with similar needs or goals.  
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Generate 

The participating program will generate earned media and share it throughout 
communities. The aim of sharing this media is to expand their efforts and create a 
vision that inspires innovation.  

Visit 

The COE program will visit communities to learn more about the capacity-building 
efforts of communities, to assist in navigating the challenges of child care expansion 
and streamline the process of working through those challenges.  

Connect 

The network utilizing the COE program and community entities become connected 
with other partners to align or create the momentum necessary for building child care 
capacity.  

Attend 

Unlike the observational attendance defined by the attend activity in outreach, this 
concept involves attending community coalition meetings as a partner. The aim of this 
involved and collaborative attendance is to assist with building child care capacity.  
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LEVELS OF READINESS 

Our work in communities is based on the five-phase framework to assess community-
level capacity and readiness. That readiness is determined by plotting its position on a 
five-point continuum. On this continuum, a community can start anywhere and move 

forward or backward at any time. 

Using these five levels, we have created an internal 
guide to assist communities. This guide outlines the 
ongoing progress which a community may take as 
they work on building child care capacity.  

It also identifies how the COE Coordinator can 
approach partnerships in communities, guided by the 
following framework for assessing readiness and 
identifying the additional support and resources 

available. 

Level I: Emerging 

Community members are emerging to talk about child care needs. At this point, they 
are beginning to ask questions and reach out to early childhood partners to inquire 
about the child care landscape. Partner with local leaders and with community 
members looking for child care capacity solutions within their communities. They serve 
as a hub for communities as they determine needs, explore solutions, establish plans, 
and build support.  

At each level, the community and COE Coordinator have their respective roles.  

Community Role 

Overall, the community is exploring 

• Initial stage of understanding the child care landscape 

• Beginning the community conversation 
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• Bringing community members together 

• Inquiring where to start 

• First connection(s) to CCR&R and other partners 

COE Coordinator Role 

• Offer ideas on additional community partners to bring into the conversation 

• Offer ideas for how to build community awareness 

• Provide current community level data 

• Provide presentations about the community child care landscape 

• Partner and attend child care coalition meetings as a resource partner 

Within the context of these roles, there are a few resources for both communities and 
coordinators to consider:  

• Local child care supply and demand data 

• Reports (i.e., The Child Care Gap, Change in Possible: How Kansas 
Communities are Expanding Access to Child Care, etc.)  

• Information on community coalition-building 

 

Level II: Evaluating 

At this point, community members are beginning to form a coalition and are learning 
more about child care issues and working together. They are ready to start putting 
together a child care capacity-building plan. At this point, they need more data to 
build their plan. Work with community members to assess their local child care needs 
and review the community child care landscape using data-informed decision-making.  

Community Role 

Overall, the community is assessing 

• Deeper dive into understanding child care landscape  

https://ks.childcareaware.org/child-care-gap-2/
https://ks.childcareaware.org/expanding-child-care/
https://ks.childcareaware.org/expanding-child-care/
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• Collecting information about community child care needs 
• Seeking input from families, current child care providers and other community 

members 
• Initial coalition formation / early stages of a workgroup 
• Exploring ideas at town hall discussions 

COE Coordinator Role 

Overall, the COE Coordinator is engaging in data-informed decision-making 

• Offer to provide a community child care needs assessment survey.  
• Continue to provide and/or support development of data application (apply 

data to community needs, planning, etc.) 
• Provide more detail data if needed (more detailed than Point in Time) 
• Assist with town hall meetings. 

A few resources for both communities and coordinators to consider include:  
• Community child care needs assessment surveys 
• Employer child care surveys 
• Guidance on hosting a town hall  

  

Level III: Establishing 

At this level, communities begin to establish early child care as a priority. A community 
child care coalition is established that includes approaches focusing on: 

• Listening to families and local child care programs 
• Expanding effective community early child care programs 
• Collaborating to construct community-lead solutions.  

Collaborate with communities to help them build a successful approach to build child 
care capacity in their community.  

Community Role 

Overall, the community is moving to action 
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• Forming a governance structure 
• Setting goals/targets 
• Adopting collective impact 
• Expanding the circle of partners 
• Spreading the word 
• Seeking funding solutions 

COE Coordinator Role 

Overall, the COE Coordinator is building resources 

• Host a Community in Action Workshop 
• Provide context/resources around economic impact 
• Advise on governance approaches 
• Assist with messaging 
• Provide examples from other communities 
• Connect family and provider voice 
• Connect to other CC resources depending on the community plan (licensing, 

coaching/TA, other system efforts) 

A few resources for both communities and coordinators to consider include:  
• Communities in Action workshop 
• Stories from other community success 
• Economic impact and return-on-investment information 
• Information on governance and teambuilding  

 

Level IV: Enhancing 

Communities are working to build community awareness of the importance of creating 
an early care and education system that ensures all children have enriching early 
learning experiences in their local areas. Work alongside communities to share the 
message that they aim to create an early care and education system that ensures all 
children have enriching early learning experiences within supportive caregiving 
environments.  



 

  Community Outreach and Engagement Implementation Toolkit |  16 

 

Community Role 

Overall, the community is building on success 

• Families are at the table as partners in decision-making. 
• Providers are at the table as partners in decision-making.  
• Subsidizing care (wage/stipends/financial incentives) 
• Developing and implementing family-friendly policies/practices for employers 

 
COE Coordinator Role 

Overall, the COE coordinator is acting as a resource 

• Offering lunch & learn events for businesses (or supporting community to do 
this) 

• Provide examples of best practices or other resources 
• Connect communities to one another for shared learning/strategies/resources  
• Offer presentation to community town hall 
• Offer presentation to city council, city officials, businesses.  

Resources to consider include: 
• Business resources 
• Tax credits 
• Employer-led solution 
• Return-on-investment data 

 

Level V: Expanding 

At this level, communities recognize that, for parents to work, they need high-quality 
and affordable child care. If families have difficulties finding and paying for high-
quality child care, it hinders their ability to work. Collaborate with communities to 
promote the importance of high-quality child care to the economic impact of a 
community. They assist communities with resources in helping employers understand 
that high-quality child care leads to an employer’s ability to attract and retain a quality 
workforce.  
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Community Role 

Overall, the coalition is healthy and mature 

• Strategies have taken root 
• Starting planning/design cycle anew 
• Building off established systemic approaches  
• Long-term goals are in place, community buy-in is present 
• Addressing systemic issues such as workforce, sustainability, etc. 

COE Coordinator Role 

Overall, the COE Coordinator is acting as a connector 

• Connecting community to the broader state system. 
• Leverage community as an example for others 
• Connect the community to broader quality initiatives to support continuous 

improvement of care. 
• Assist with revising the design/planning phase. 
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4 Phase Approach to Capacity Building 

The COE program bridges the gap between those directly involved in child care, local 
decision-makers, and communities. This is a program designed to help communities 
develop tailored solutions to enhance early childhood care and education on the 
ground. Ultimately, the goal of the COE program is to build high-quality early care and 
education systems that benefit families and strengthen communities.  

In addition to community outreach and 
engagement, the COE program proposes a 
framework that tailors the suite of resources and 
supports while simultaneously meeting each 
community precisely where they are.  
 
The 4 Phase Approach consists of Pre-planning 
and Support, Communities in Action Workshops, 
Funding, and Follow-up Support. Throughout the 
entire approach, the Child Care Go-Team (CCGT) 
is available to quickly and efficiently mobilize local, 
regional, and state resources to address 
community-specific needs and barriers to building 
child care capacity. 
 

Learn about each phase and support in the following sections.  

 

 

Phase I: Pre-planning 

In the first phase of the approach, pre-planning and support are centralized. We will 
provide tactical, early-stage support to communities at both the emerging and 
evaluating levels of readiness. While the experience is customized for each community, 
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our efforts focus on providing support for general coalition-building, guidance for 
return-on-investment and economic development, and support for completion of 
community-level needs assessments.  

This pre-planning and support phase focuses on the following strategies and activities:  
• Identifying and contacting key partners to engage them in conversations 

regarding local child care 
• Convening and supporting coalition-forming and governance structure 
• Outlining clear decision-making and system record-keeping  
• Assisting in the facilitation of progress 
• Establishment of short- and long-term goals.  

The support provided for coalition-building by CCAKS and our partners is tailored to 
support communities in identifying and implementing the key activities necessary to 
form a local child care coalition, and additionally support ongoing community efforts.  

Individuals for communities to consider inviting to the table to partner in these 
discussions include, but are not limited to:  

• Chamber of Commerce 
• Local economic development 
• Business leaders 
• School districts 
• Local child care food and nutrition agencies 
• Local child care licensing 
• Local Health Department 
• Local Department for Children and Families 
• Local CCR&R agency 
• Families 
• Other early child care organizations (Parents as Teachers, Head Start, etc.) 
• City officials 
• County officials 
• Local child care programs 
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Phase II: CIA Workshop 

The Communities in Action workshop is designed to provide a uniquely customized 
experience to local leaders at any level of capacity or readiness. The workshop allows 
communities to build upon ideas that are solutions-based by utilizing and analyzing 
the results of needs assessments and considering the characteristics of each 
community. This can be considered a “one-stop” experience with the following goals:  

• Building child care capacity 
• Learning about the child care landscape 
• Setting goals 
• Discussing organizational strategies to help with the decision-making process 

while supporting actionable steps  

 

This workshop can also be a customized community series with progressive levels, 
based on community preferences and needs.  

Phase III: Funding 

Connect communities to potential funding streams offered by a variety of sources 
throughout the state. These funding streams include grant opportunities, tax 
information, and more.  

Funding Sources to Consider: 

State and Local Governments: 
Many states have child care development block grants or other programs to support 
child care services. 

Private Foundations: 
Foundations often support child care and early education initiatives 

Corporate and Community Foundations: 
Many large corporations have corporate social responsibility (CSR) initiatives that support 
child care, education, and family well-being. 
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Non-Profit and Charitable Organizations: 
Organizations that work with children, families, or education often provide grants or 
partnership opportunities. 

Crowdfunding and Individual Donors: 
Crowdfunding platforms like GoFundMe or Classy can be used to raise funds for child care 
coalitions, particularly for specific projects or initiatives. 

Social Impact Investors: 
Social impact funds and investors focus on funding projects that yield social good. They 
may offer investments or grants in early childhood education and family support services. 

Faith-Based and Civic Organizations: 
Faith-based organizations and civic groups, such as Rotary Clubs, Kiwanis International, or 
local churches, are a place you can look for funding for community-focused initiatives, 
including child care programs. 

Partnerships with Universities and Research Institutions: 
Academic institutions sometimes partner with non-profit organizations for research or 
pilot programs related to child care, which can include access to funding or grants. 

Phase IV: Follow-Up Support 

Ongoing support for coalition-building is tailored to the readiness, pace, and scale of 
each community. The aim of this follow-up support is to back the successful execution 
of the goals and action plans developed during the Communities in Action workshop. 
While the experience is customized for each community, our follow-up support for 
communities focuses on ongoing support for coalition-building and the strategic 
implementation of community goals and plans.  

This support may include:  
• Expanded outreach to partners 
• Regular attendance at community coalition meetings to provide information, 

resources, and connection to other experts (i.e., child care licensing) as 
progress on community plans continues 

• Support for refining governance structures as the coalition matures  
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Tailored Support: Child Care Go Team  

The Child Care Go Team (CCGT) serves to complement the existing, but parallel, 
community outreach and engagement work. This is accomplished through its shared 
mission to expand access to affordable, high-quality early childhood care and 
education across the state of Kansas. The purpose of the CCGT is to quickly and 
efficiently mobilize local, regional, and state resources to address community-specific 
needs and barriers to building child care capacity.  

Specific services may include: 
• The identification of community assets  
• The identification of resources and funding 
• Coordinating efforts between COE Teams and communities to brainstorm child 

care solution design 
• The navigation of state and local licensing and building child care regulations  
• Assisting with subsidy enrollment support for families  
• Creating connection to quality enhancement and best practices for child care 

 

 

 

 

 

 



 

  Community Outreach and Engagement Implementation Toolkit |  23 

 

Your Chance to Replicate 

CCAKS encourages everyone who has a stake in early childhood care to consider 
implementing the COE program in their community. This is a program designed to be 
replicated in a wide range of communities, representing a wide range of child care 
needs. The resources and support provided by the COE program can be adapted to 
the needs of individual communities. Communities should consider what their specific 
needs might be, and subsequently reach out to CCAKS for guidance. 

For resources and further information, contact our Community Outreach and 
Engagement Coordinators at communitysupport@ks.childcareaware.org.  

“When we invest in child care and early education, the benefits 
are immediate and long-lasting. Child care helps attract and 
retain a highly skilled workforce, brings business to the state, 
and improves the long-term well-being of our children.”  

— Kansas Governor, Laura Kelly  

CCAKS Community 

Outreach and 

Engagement Team 

with Kansas Governor 

Laura Kelly and 

Economic 

Development for 

Barton County at the 

opening of the Barton 

County Child Care 

center in Great Bend, 

Kansas.  

 

mailto:communitysupport@ks.childcareaware.org
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Child Care Aware of Kansas 
Salina, Kansas 
communitysupport@ks.childcareaware.org 
ks.childcareaware.org 

 

This implementation toolkit was developed with support from Ascend at the Aspen 
Institute, through Child Care Aware of Kansas’s partnership in the 2Gen Accelerator 
Community. 

 

https://ascend.aspeninstitute.org/the-2gen-accelerator-community/
https://ascend.aspeninstitute.org/the-2gen-accelerator-community/
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