
 

 

ISSUE and Recommendation BRIEF 
Child Care Community Outreach and Engagement

 

The Issue 

According to a study by ReadyNation, the ongoing child care crisis in the United 
States comes at a cost; $122 billion in earnings, revenue, and productivity lost 
annually. These losses are not being experienced only by families, however. 
Caregivers, child care providers, businesses, local and state leaders, and community 
members all have a vested interest in the ongoing child care crisis in the state of 
Kansas.  

 

“When we invest in child care and early 
education, the benefits are immediate and 
long-lasting. Child care helps attract and 
retain a highly skilled workforce, brings 
business to the state, and improves the 
long-term well-being of our children.”  

— Kansas Governor, Laura Kelly  

 

Despite their shared investment in child care, these stakeholders remain widely 
disconnected from one another.  

Child Care Aware of Kansas (CCAKS) has created the Community Outreach and 
Engagement (COE) program to bridge the gaps between these stakeholders, 

Figure 1: Desired child care capacity vs. children 
   

https://www.strongnation.org/articles/2038-122-billion-the-growing-annual-cost-of-the-infant-toddler-child-care-crisis
https://stage.worklifesystems.com/Kansas?county=all
https://stage.worklifesystems.com/Kansas?county=all
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providing a framework for community outreach, engagement, partnership, and 
ultimately, community growth.  

What is Community Outreach and Engagement 
• A collaborative approach to promoting holistic child care focused on physical 

and mental health, literacy, social-emotional growth, special needs, and 
culturally appropriate and enriching environments 

• Brings the voices of children, families, and child care providers to the center of 
a community-based approach 

• Serves as a bridge between those who experience the child care system every 
day (i.e., the real-life experts) and the local decision-makers who aim to address 
child care challenges 

• Seeks innovative ways to meet the unique child care needs of communities 
through a Five Phase Approach (pre-planning and support, Communities in 

Action workshops, funding, follow-up support, and Child Care Go-Team) 
• Provides measurement of community progress through a five-point continuum  
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How Will This Help 

The COE program aims to create an early care and education system that ensures 
communities both large and small provide a high quality of life that supports current 
residents, attracts new families, and grows communities. At present, 66 community-led 
child care coalitions are utilizing public and private funds exceeding $3.7 million 
dollars, due in part to the technical assistance of Child Care Aware of Kansas and the 
COE program. This funding has served to help expand local child care slots across 
more than half of the state.  

In addition to this funding, CCAKS has listened to the voices 
of families, providers, communities, and local business leaders 
through the ear of the COE program and created the Business 
Support Center, which aims to provide businesses in Kansas 
with resources to aid in implementing child care benefits.  

Through the partnership of business leaders and COE 
programs, the goal of CCAKS is to build high-quality early care and education systems 
that benefit families, supports child care providers, and strengthen communities.  

 

For more information, contact:  

communitysupport@ks.childcareaware.org 

ks.childcareaware.org/community-support-center/ 

 
 

 

This issue brief was developed with support from Ascend at the Aspen Institute, 
through Child Care Aware of Kansas’s partnership in the 2Gen Accelerator 
Community. 
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